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EUREKA COUNTY SCHOOL DISTRICT 

 
PHILOSOPHY OF STAFF DEVELOPMENT 

 
 
The District recognizes that the key to a successful educational program 
is a well trained, competent staff dedicated to professional growth. While 
professional growth through participation in ongoing staff development 
activities is the responsibility of all employees, the encouragement for 
such professional growth is a District obligation. Therefore, the District 
should assist in the development and scheduling of appropriate staff 
development activities which will enable employees to effectively meet 
their responsibility.  
 
An effective staff development program which meets identified student, 
District, and personal needs must: 
 

 Serve all employees. 

 Meet the identified needs of staff. 

 Provide an appropriate balance among skills training, skills 
maintenance, and program development. 

 Provide for input from staff members in program development. 

 

In accordance with this policy, the District will maintain a staff 
development program, committing time and available resources to 
enhance the skills and attitudes of employees.  


